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1Q2024
BJC Earnings
Presentation

17" May 2024




The following presentation may contain forward looking statements by the management of Berli Jucker
Public Company Limited (“BJC"), relating to financial or other frends for future periods, compared to the
results for previous periods.

Some of the statements contained in this presentation that are not historical facts are statements of
future expectations with respect to the financial conditions, results of operations and businesses, and
° ° related plans and objectives. Forward looking information is based on management’s current views and
‘ D ISC Iq I m er assumptions including, but not limited to, prevailing economic and market conditions. These statements
involve known and unknown risks and uncertainties that could cause actual results, performance or
events to differ materially from those in the statements as originally made. Such statements are not, and
should not be constructed as a representation as to future performance of BJC. In particular, such
targets should not be regarded as a forecast or projection of future performance of BJC. It should be
noted that the actual performance of BJC may vary significantly from such targets.
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| Agenda

o Key Highlights
o Financial Results
o Business Performance
o Packaging Supply chain
o Consumer Supply chain
o Healthcare & Technical Supply chain
o Modern trade retail Supply chain
o Appendix
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1Q24 Key Highlights
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Topline continued to grow with operating profit jumped 10.3%
thanks to lower key raw materials and cost-saving initiatives

SALES GROSS PROFIT MARGIN Normalized NET PROFIT

38,633 MB 20.0% 1,087 MB

+3.0% YoY +58 bps YoY -13.3% YoY
i ac 2

3:11) AVERAGE COST OF DEBT 1Q24 Cost saving

3,103 MB 3.37% 108 MB

+10.3% YoY in 1Q24 25% progress

i

nnnll

3
DEBT) y
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Achieved 108MB or 25% of cost saving target 432MB

Solar rooftop installation and transportation saving

Packaging Standardization

Glass factories create a standardized packaging such as
cardboard for cost reduction

DOMINION
BANGKOK

ellox factory

Reduce Base sheet reject Reduce Material usa

(White oil

?e variance

Automation in production

Installed an automatically fills liquid soap machine in Rubia

Key Highlights
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ApcC
Recognized for Excellence for both commerce and industrial

MOU with UNICEF Thailand to enhance Future Trends Corporate Awards 2024 Top50 Companies to work

in Thailand 2024

early childhood development under Most Innovative category

ABICT BJC Big C Big C won Future BJC Big C ranked
s - foundation and Trends Corporate #12in Thailand's
UNICEF Awards 2024 for Top50 Best
Thailand join recognition of our Companies to work
hand to continued product 2024 from
enhance early development, Ve?,'t'{,,e ,;‘,n oy WorkVenture,
childhood advanced P marking the third
development technology and #7, Topso 1 consecutive year

across Thailand innovation RGN0 =—  iNork

First companies in packaging certified for

Employee Experience
Awards Thailand 2024

Big C won 10
LOYEE awards, which
L/(PERIENCE guarantees
; success and
preserves the
company's
[/ standing as the
best in human
resource
management

Circular Economy for Organization

Econ #7- Managenfy Syste
¢ g Thai Glass and Thai
Beverage Can were both
certified by Ministry of

Higher Education, Science,
Research and Innovation
for Circular Economy for

Organization

Key Highlights Confidential Page 6
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Overall Perfformance

Sales and GP Margin 1Q24 Performance Breakdown

Unit: THB mn =&—GP margin Unit: THB mn .
20.0% 20.2% 9.4 Sales Gross Profit
® *— —0)
4 3.0% YoY
+3.1% QoQ
38,633 39,850 )
37,520 e
60%
H&TSC
6% H&TSC
9%
1Q 2024 4Q 2023 1Q 2023
Normalized NPAT and NPAT Margin
Unit- THB min —&—NPAT margin EBITDA Net Profit
2.8% 4.1% 3.3%
= L —ill
v 13.3% YoY ;ig
v 33.6% QoQ .
1,638
1,254
1,087 °
H&TSC
6% H&TSC
9%
1Q 2024 4Q 2023 1Q 2023

Financial Results Confidential Page 8



1Q24 vs. 1Q23 ABCRE
Supply Chain Contribution

Sales performance across supply chain

1Q24 consolidated sales of THB 38,633 million, an increase of THB 1,113 million or

+3.0% .
Unit: g mn PSC'  CSC?  H&ISC®  MSC*  Others 307 Yo¥
| + PSC’s sales increased +2.0% YoY mainly driven by increasing Thailand and
126 207 (11) 84 7 } Vietnam sales from Aluminum Can packaging.

+ CSC’s sales increased +3.9% YoY driven by sales in Non-Foods and
International business segments. Non-Food sale increase was from increased
market share of personal care while Internation Business sale increase was
from newly-appointed distribution products and expanded sale territory of
P&G in Northern Vietnam.

+ H&TISC’s sales decreased -0.5% YoY driven by delay government budget
affected the sales of Medical Division while success of Flu vaccine tender and
diabetes medicine drove sales of Pharmaceutical Division.

37,520 38,633
1Q24 * MSC's sales increased +3.2% YoY driven by new store openings.
Net pl'OfIi' performdnce across supply chain 1Q24 normalized net profit of THB 1,087 million, a decrease of THB 167 million or
‘ -13.3% YoY.
: L 2 H&TSC3 4 : . . .
Uit THE mn PSC cse msc Others » PSC’s net profit increase YoY was driven by decreasing key raw material and
energy costs such as soda ash, natural gas costs, and aluminum sheet.
* CSC’s net profit increase YoY was driven by higher gross profit margin from
81 300 1 Non-Foods segments, mainly from lower pulp price of paper products.
8 52 (6) N (302) « H&TSC's net profit decrease YoY was driven by higher mix of lower gross margin
— a - products of Healthcare business.
o 1 * MSC'’s net profit increase YoY was driven by increasing gross profit margin from
lower logistic costs.
1,254 1,087
1Q24

Note: (1) PSC - Packaging Supply Chain (2) CSC - Consumer Supply Chain (3) H&TSC- Health Care and Technical Supply Chain (4) MSC- Modern Retail Supply Chain

Financial Results Confidential Page 9
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Packaging Supply Chain

Total sales
THB 6,341 mn
N 1Q24

Packaging Supply Chain Confidential Page 11



Glass Packaging

Strategic follow up Project

- * New categories: Cosmetic & Deodorant - Commercial run in 3Q25
0 Premiumization * New Color: Antigue green - Commercial run in 4Q24
e Embrace Green Goal . Light weighted Glass NNPB (Narrow Neck Press and Blow) — Sale uplift

+8.5% YoY in 1Q24

9 Smart manufacturing » Oxy Boost for lower NG and cullet usage, leading to energy saving
per ton - to be launched in 2Q24

Ouvutlook - Key raw material and energy remain low in 2Q24
. in 3rd Portfolio di ificati
Sirong.glrloyvﬂf\ in c:j’» party orffolio diversification Natural Gas Soda ash
especidily In 100 m 3rd party mTCC Unit: Baht/mmbtu Unit: Baht/tons

packaging such as

Ketchup, Oyster sauce, 14,881

Whiskey bottle, and 50%

ramping up export sales 474 8 600
350 .

« Aim fo secure 100% long-

term contracts with 3rd . .

parties customers (Currently

reached 93% in 1Q24) 2023 2024 2Q23 2Q24 2Q23 2Q24

Packaging Supply Chain
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Aluminum can Packaging

Strategic follow up Project
- « New Categories: Nutrition & Supplement drink, Dairy product and
o Premiumization Mineral water - Commercial run in 4Q24

9 Embrace Green Goal » Closed Loop Recycling - In Progress

e Smart manufacturing « |OT sensor — In Progress
« AIOT in Digital Reliability Platform — Start from 3Q24 — FY2027

O Utl oo k safinmuilnamaianau (Private Consumption Index)

i : dinil (201904 = 100), Yuggma

« Therecovery of the Vietnamese * Increase -  Higher Aluminum cost led to hedging
economy (GDP growth)! consumpftion e —Hordeidmssp ) discipline to maintain margin3
Vietnam GDP In service . Aluminum Price Unit: USD/T
TREND (1980-2029) reIOTed SeCTorQ 2700
' _5]8% 2500
| \/ N\ \ 9 2400
0
‘ 2200
‘9|SO‘ . ‘13‘85‘ B I‘,‘E‘DO‘ . ‘13‘95‘ - I20‘OO‘ . ‘20‘05‘ . IZO‘lO‘ . ‘20“,5' . ‘20‘23‘ . 202

Source: ' IMF official site: https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/VNM2zoom=VYNM&highlight=VNM
2SCB EIC: https://www.scbeic.com/th/detail/file/product/9467 /avdzxb37d4/SCB-EIC-Monthly-Apr-20240419.pdf Confidential Poge 13
3Trading Economics: https://tradingeconomics.com/commodity/aluminum
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https://www.scbeic.com/th/detail/file/product/9467/gvdzxb37d4/SCB-EIC-Monthly-Apr-20240419.pdf

Consumer Supply Chain

Non-Foods h —
42% Eas

Total sales
THB 5,535 mn

Sl

L

M T G
TOFU
NOODLL

Consumer Supply Chain Note: Sales contribution excluded elimination Confidential Page 14




Consumer Supply Chain

Strategic follow up Project

o Sharpen core business « Premium tissue Paper: Gained 4% market share of tofal foilet tissue in
LTF! (or +61% YoY sales)
» Synergy with BigC tourist stores: Total food +107% YoY in 10
Big C tourist stores, driven by Tasto and Cocoa Dutch as Must-buy Thai
souvenirs

9 New categories » Hair care — Start to List in products
« Facial care - In progress on communication plan

Outlook « Palm oil pri.ce .is Iowgr from.peok in April 2024 .
[ biii - » Pulp price is still relafively high. Team is using Alternative pulp to
* New sales territory N 4% PhuThan sustain our margin with no compromising on quality

The Leading Distribution Group

expected to see

# PhuThar Palm oil Pulp

sfrong growth o hamon v 200 2l Koot Pl AT om0 .
+23% inFY2024 N 4 Z?

. GH= /03 DACHUNG 2

. PhUThO| now &/ Trade :.-" R u

become ‘?’MESA |
exclusive
distributor of ¥ -
P&G productsin
Nor'l'h V|e‘|'nom Before After Jul Sep Nov 2024 Mar May & Jul Sep Nov 2024 Mar May @

D 1W 1M EM 1Y 5Y 10Y 25Y Al 1 5Y Al

Consumer Supply Chain Source: 'Large Trade Format (LTF) included Lotus's Go Fresh and Big C mini data Confidential Page 15




ABCE
Grand opening 1+
Cocoa Dutch Kiosk Café
@Big C Rajdamri

S

s oo by

Cocoa Dutch, Cocoa Feel Cocoa Dutch, Cocoa Feel

F=AA, ZEZAAAEE F=AA, EZAIAIAIRLE

Iced Signature Durian Milk
Cocoa Dutch Cocoa Dutch
— kEmBREZTET — — EE4PREREAE

A A 100% A A 100%

= R e

Confidential Page 16



Consumer Supply Chain

1Q24 New Products Launched

New Quality: New Toilet 3 ply and new

New Fragrance: Parrot oil in bath Lovely

New Flavor: Tasto Extra Nori
Young and Porro’r Serum Vitamin Cherry Glow  Facial 3ply
%gf PARRGT
- M‘ ASuouUN Iwson anfv 20+4
1{2‘&%‘AN >y —— ooud auu‘\s'— Ll o -
£ nwsan Iawa ey

ERIUARTIUIU[Y] QOOUIU']:)
dudu 2 inin Tueladu

5la ni\ﬂ o
Tnu"TE”j"} “'" » HTHH“ 54 J"\"‘ ‘
luaéé [ﬂad

swiolaniouoWIBSY

New texture: Campus Brownie Roll

with new toys
4] -""‘
) T

New Variance: dmp gooditime both baby New Packaging Design and New Formula:

pamuwmu bath and bOby lofion DiShWOShing ||QU|d
gonos Al =2 10u.
guunuuult dmp Zﬁﬂnlﬂnmﬂﬁm ) » @'qﬁjjg(éa uund gnsiiuiu W -
L2 . i w12199S1IuNG
o
= = @ o A 4 ol
;‘ " waan’mlﬂm\)’mu t"
Q 4 \V.’

SUa:auli , . 5 e
SUEAUTRASU 7, ey S s ‘ ,
nou 1 n.w. "&@ é‘"“\ & M ®3 3 % R
8 VLN ¢ & p
Ve ot [IADDE) 2 B3 € i _— —
00 &9 L__udniidu_\ “_"!/ =y @ ) e (,,;-0' Homon
ayinaodn Taduidn po s
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../../Maxa_DB/Maxa Brand PlanY2024/Maxa Clip and Radio/MAXA_15S_VTR_Online_Master.mov

Healthcare and Technical Supply Chain Avc @

MONTANA

Halelfagle
ceuftical

Total sales Mfgiycol
THB 2,118 mn ;

Mougd Technical
- o 44%

NABO.. make you to Modern Look

Healthcare and Technical Supply Chain Confidential Page 18



Healthcare and Technical Supply Chain

Strategic follow up

o Accelerate high growth market

Drive the future of Core

product thru Al and In-House .
Software

New channel .

2
©

New product launched

OTEOXANE 9 [

!!« o’ ‘ ;‘;
2/

']rt;-.\w_- \

bt
S

Project

New Product in Aesthetics: Teoxane and Aptos were launched
successfully through our 38 organized events including workshops,
webinars and symposium to ensure safety usage (Covering 2,006 doctors)
New Product in Sustainability: Limex used to produce 10M sustainable
bags.

Al bundle sale with X-ray and Mammogram

Promote Line OA for OTC

Outlook

Secured bidding Projects

« Breast Cancer Mobile
Unit and Ultrasound,
Kanchanabaramee
Foundation

* Riwospine equipment,

a5
175

N N Songklanagarind
e ¢ hospital
— BJC x Chula launch ALBII, the first SC fiu will be delivered 1
Microalbuminuria rapid test for basic U willbe aeliverea 1o The government budget should
kidney screening in Thailand GPO approximately THB result in sales uplift in Medical division
HA Filler Face lifting 260 million in 2Q24 in 3Q24 onwards




ABCE

BJC Aesthetic Award 2024, a symphony of aesthetic

BJC organized award ceremony for our hospitals and beauty clinic partners,

to express our gratitude for their trust and confidence in our products

Healthcare and Technical Supply Chain Confidential Page 20




Modern Retail Supply Chain
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Modern Retail - Strategy Update

o Store standards
o Reviewed store standard guidelines and improved
service, leading to improved customer feedback.
o Store renovations
* 11 hypermarket stores under renovation during 1Q24.
o Big Point loyalty program
» Number of Big Point card holders continues growing

and reached 19.6 million at the end of 1Q24.
m (unit: millions)
19.6 19.4

r

BIG

POINT

18.3

1Q24 2023 2022

o Continued store expansion during 1Q24 with 3,067 sgm retail
areqa, and 2,619 rental area added.
o When comparing to 1Q23 our area has grown:
Retail area 24,245 sgm or 1.8%
Rental area 12,001 sgmor 1.1%

$SND
yusulng
Taludoeniu

Blg C Big Smart Local
mmmuw

A /3 )
Audndos-int: ile / 2 budu

f—

besi(o l'l‘“’ @ % E,M/ @ @WSMF

Revenue contribution’

12.9% 12.8% 12.2%
3,241 3,338
2,961
N wmy.
1Q24 4Q23 1Q23

o Big C private label product contribution increased to 12.9% in 1Q24, up from 12.2% in 1Q23.

o Logistics cost savings and efficiency improvements helping to drive GP% increase.

» Currently constructing new ambient stocking DC targeted to open in mid-2025.

& online

Modern Retail Supply Chain Remarks : | As a percentage of revenue from sales of goods

o Extended on-demand service.

Confidential

o Improving delivery service and managing delivery costs.
New service area model in Bangkok

Bonded warehouse for cross border e-commerce

Page 22



Same-Store Sales Growth (SSSG') and GP Margin

Big C’s total sales like-for-like performance and gross profit margin percentage SSSG —e—GP Margin
1719 16.9% 18.2% 17.4% 18.3%
15.9% 1687 16.3% S g0 6-0% 15.9% 15.8% 16.3% 18.8% 19.1%
U0 17.6% Al 14.5% - 17.5% 17.7%
. 17.2% 17.0% e = 5% 16.5%
6.1% :
2 8% 4.4% 58% 487
r 1.8% 8% 2.1%
1.3% 1.6% 1.8% .o 0.1%
21% -1.9% 1.5% -0.5% -0.5%
-5.5% .5.8% -5.8%
-8.1%
-13.8%
-18.3%
21.1%
-24.5%

-26.7%

1Q18 2Q18 3Q18 4Q18 1Q1? 2Q19? 3Q1? 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q@21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q@23 3Q23 4Q23 1Q24

' SSSG refers to same-store sales growth, excluding B2B sales.
2 Restated the financial information due to the impact from the business combination under common control and due to reclassification of business segments.

Modern Retail Supply Chain
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Rental and Other Income

Retail and Rental' Area — March 2024 1Q24 Performance

* Rental and service income decreased by -1.0% YoY, driven by declining

1,058K sgm service income due to lower utility income from fenants, whilst rental

income increased slightly YoY.

+ Other income increased by +7.7% YoY, mainly driven by the increase in

advertising income and gain on exchange rate.

« Occupancy ratez When excluding the additional space on Rajdamri 5t —

1,335k sgm . . . .
7t floor, the occupancy rate in 1Q24 was 87.4%. (Including the Rajdamri

— 7™ floors, the occupancy rate was 86.1%).

Rental and Service Income Other Income

Unit: THB mn Unit: THB mn
v 1.0% YoY 4 7.7%YoY
v 1.6% QoQ v5.2% QoQ
2,328 2,566 2,351
_ I %
1Q 2024 4Q 2023 1Q 2023 1Q 2024 4Q 2023 1Q 2023

Modern Retail Supply Chain ! Retail and Rental Space including all formats in Thailand, Cambodia and Hong Kong ~ 20ccupancy rate shown is for NLA in Big Format retail venues only, excluding open-air markets Confidential Page 24



Expansion Update

Store Expansion - 1Q24 No. of Stores

Big C Mini: 21 stores (closed 1 store)
Asia Books: 2 stores
Wawee: 1 store

Donjai: Extended Donjai partnership store network by 651
stores to reach 7,001 Donjai stores

2,099 2,077 1,940

46 ® Wawee Coffee ®
64

L m Asia Books

m Siripharma

m Pure Pharmacy

E Open-air market

: 4
= Big C Hong Kong
1,587 1,567 1,455

Other Modern Retail 3

Big C mini?
50 50 47 Supermarket
156 156 154 Hypermarket
1Q 2024 4Q 2023 1Q 2023
' Supermarket: Big C Market and Big C Foodplace stores in Thailand and Cambodia 3 Other Modern Retail: Big C Depot and Big C Food Services 5> Wawee: excluding Big C Mini coffee corners.
2 Big C Mini: Including own and franchise stores in Thailand, and Big C Miniin Cambodia 4 Big C Hong Kong: including 1 pop-up store

Modern Retail Supply Chain Confidential Page 25



Omnichannel Update

Big C is continuing its Omnichannel development, and during the 1Q24: Omnichannel Sales Contribution

(Big C Omnichannel sales contribution’2)

72— Opened Bonded Warehouse in Shaoxing, China
= “ 5*,' ‘_L

» Shorten the delivery times
* Reduce last mile delivery cost 4.5% 4.9%

E et e

Using the Polygon service area in Bangkok

* No store coverage overlap
+ Optimize delivery cost

1Q 2024 4Q 2023 1Q 2023

1
BEE

E: Extended the on-demand service € online
? ? ploce__ . P

. . We extended the on-demand service to hypermarket and
supermarket stores offering 1 hour delivery options for online

. . customers.

Remarks : 'Omnichannel sales are Big C retail sales from shop online website, mobile applications, call & shop, chat & shop and 3 party platforms, excluding B2B ordering 2 Sales contribution to revenue from sales of goods

Modern Retail Supply Chain Confidential Page 26




Operational Update

v Opened first Big C Hypermarket in ITECC, Vientiane, Laos

v Benefit from urbanization of Vientiane due to the launch of its new high-speed rail link.
» Offering popular Thai product ranges and assortments of everyday items at a reasonable price.
+ Size: Sales area 2,817 sgm., Rental area 4,260 sgm.

* Location: Vientiane, Laos PDR opened April 2, 2024

We are working to open new DC in mid-2025 to replace our old Wang Noi DC.

Size: Building Gross Floor Area 89,332 sgm
* Location: Bang Pa-in, Ayutthaya

+ Type: Ambient stocking

Current state: Piling work for DC building

Modern Retail Supply Chain Credit : Umeh wwiinn, samanudoszu, and we shared Confidential Page 27



Big C Rajdamri 5"-7' floor update

The renovation is progressing in two phases

Phase One: 7th Floor

= 7' Floor, Religious site — Shiva God shrine
e Therenovationis currently on going and is in

process to be completed on July 2024

Phase Two: 5th — 7th Floors

= 5th - 7th Floor, Big C Rajdamri Bazaar - The Place of Living Destination
e Renovating 5" - 7" floors to host a mix of retail, bazaar, casual
leasing, craft, and restaurant tenants, and event hall and promotion

space.

e Size c. 18,706 sgm of total areaq, including c. 8,439 sgm of

rental area
e Targetedto be completed in November 2024.

e Currently carrying out the required demolish work and

detailed drawing work.

Modern Retail Supply Chain

Confidential Page 28






Consumer Supply Chain

New Consumer factories in
Bang Pa-in, Ayuithaya

Timeline: By 2027

Rational:

- To serve expanded demand with +50%
capacity increase for Berli Jucker
Foods and Rubia

- To save logistic cost from shorter route
to customers

- To expand area for new category
machine installation

Investment: 3,229MB

Consumer Supply Chain Confidential Page 30



Big C HK Update AbcE

Financial Update

» Salesreached THB 129 million in 1Q24, remaining relatively flat QoQ, whilst NPAT level loss

narrowed QoQ.

Operational Update

* Working to migrate Big C HK IT system to Big C's GOLD system during 2H24.

« Conducting review and reposition of Big C HK by adding more local and
international core product assortment, whilst still maintaining our unique Thai focus.

Target to renew and renovate 10 stores during 3Q24

Modern Retail Supply Chain Confidential Page 31




1Q24 Performance ABCE
Packaging

Sales and GP Margin EBIT and EBIT margin

Unit: THB mn a=@==GP margin Unit: THB mn )
20.9% 20.5% 18.6% 13.6% 14.7% 12'9_%.-EBIT marein
® —o— — o— o— .
42.0% YoY +7.9% Yo
v4.7% QoQ o
o3 4550 ~12.2% QoQ
860 780 803
- V
1Q 2024 4Q 2023 1Q 2023 1Q 2024 4Q 2023 1Q 2023
NPAT and NPAT Margin 1Q24 Highlights
Unit: THB mn =@=NPAT margin » Sales increased by +2.0% YoY, mainly driven by increasing Thailand
7.6% 8.5% 7.7% and Vietnam sales from Aluminum Can packaging.
= ¢ —e « GP Margin increased by +229 bps, driven by decreasing key raw

~1.7% YoY material and energy costs such as soda ash, natural gas costs, and
aluminum sheet.
v 14.0% QoQ  NPAT increased by +1.7% YoY, mainly driven by profitability

564 improvement due to decreasing raw material.

I I % 477

1Q 2024 4Q 2023 1Q 2023

Packaging Supply Chain

485

Confidential Page 32




1Q24 Performance Breakdown AncE

Selling exp.,

Aluminum

34%
Can

51%

Personnel exp.,
20%

D&A, 4%

Packaging Supply Chain

Confidential Page 33



1Q24 Performance

Consumer

Sales and GP Margin EBIT and EBIT margin

Unit: THB mn «=@==GP margin
19.3% 18.5% 17.8%
L —0— —
4 3.9% YoY
2~ 3.5% QoQ
5,635 5,346
1Q 2024 4Q 20232 1Q 2023

Unit: THB mn =@=EBIT margin

7.6% 8.9% 6.6%
- *— —e
4 19.4% YoY
+v12.5% QoQ
478
418 350
1Q 2024 4Q 2023 1Q 2023

NPAT and NPAT Margin

Unit: THB mn «=@=NPAT margin
6.0% 7.1% 5.2%
® @ —0
~18.7% YoY
v 13.4% QoQ
381
330 278
7
1Q 2024 4Q 2023 1Q 2023

Consumer Supply Chain

1Q24 Highlights

« Sales increased by +3.9% YoY, driven by sales in Non-Foods and
International business segments. Non-Food sale increase was from
increased market share of personal care while Internation Business sale
increase was from newly-appointed distribution products and expanded
sale territory of P&G in Northern Vietnam.

« GP Margin increased by +147 bps, driven by higher gross profit
margin from Non-Foods segments, mainly from paper products.

* NPAT increased by +18.7% YoY, mainly driven by higher sales and

profitability improvement.

Confidential

ABCRE
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1Q24 Performance Breakdown AncE

Selling

International, exp., 16%

31%

D&A, 2% I—

Personnel

exp., 33%

Consumer Supply Chain

Confidential Page 35



1Q24 Performance

Healthcare and Technical

ABCRE

Sales and GP Margin EBIT and EBIT margin

Unit: THB mn «=@==GP margin
31.0% 31.9% 31.4%
o— —* —e
v 0.5% YoY
v 1.8% QoQ
2,118 2,158 2,129
1Q 2024 4Q 2023 1Q 2023

Unit: THB mn .
«=@=—EBIT margin
12.6% 11.4% 12.6%
C=— o —0
~0.1% YoY
4 9.2% QoQ
268 245 267
1Q 2024 4Q 2023 1Q 2023

NPAT and NPAT Margin

Unit: THB mn «=@=NPAT margin
8.9% 7.0% 9.1%
o @ o
v 3.0% YoY
- 24.9% QoQ
188 151 194
_ I 7
1Q 2024 4Q 2023 1Q 2023

Healthcare and Technical Supply Chain

1Q24 Highlights

« Sales decreased by -0.5% YoY, driven by Delay government
budget affected the sales of Medical Division while success of Flu
vaccine tender and diabetes medicine drove sales of Pharmaceutical
Division.

 GP Margin decreased by -46 bps, driven by higher mix of lower
gross margin products of Healthcare business.

« NPAT decreased by -3.0% YoY, driven by lower sales and
profitability.

Confidential
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1Q24 Performance Breakdown AncE

Selling
exp., 17%

D&A, nel exp.,

31%

Healthcare and Technical Supply Chain Confidential Page 37



ABCE

Our experience is portrayed in our extensive network
across the country

Healthcare 1Q24 coverage network %Contribution of Government and Private hospital

== Government Private
O 72.0% 712% 73.1% 8% 72.2% 72.2%
Ml 632%  625% - /0.8% 62.9%
)
36.8% 37.5% 37.1%
8 & 28.0% 28.8% 26.9% 29.2% 27.8% 27.8%
o ° e~ o o
. £
O
E 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24
e 2,924 | Bl 718%  719%  698% gysy o0 73.0%  69.6% 75:3%
Pharmaciesy Coverage network 11 8 ® - - 51.6%
52% ol 282%  28.0% 302%  37.5% oo 27.0% 304%  247%
é’ ) 48.4%

1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24

50.5% 502% s53.4% 592% 56.8% ©1-2% 553 599%  54q

195%  og7 o ———®
49.8%  46.6%  408% 432% assm 7% 4017 459%

Total Healthcare

1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24
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1Q24 Performance
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Modern Retail

Sales and GP Margin EBIT and EBIT margin

Unit: THB mn ==@==GP margin
18.3% 19.1% 18.2%
o— *-— —e
43.2% YoY
+v4.1% QoQ
25,040 26,105 24,256

1Q 2024

4Q 2023 1Q 2023

Unit: THB mn ==@=EBIT margin
6.1% 6.3% 5.4%
o o —0
217.1% YoY
v 6.4% QoQ
1,642
1,537 1312
1Q 2024 4Q 2023 1Q 2023

NPAT and NPAT Margin

Unit: THB mn «=@=NPAT margin
4.2% 4.2% 4.0%
® @ —9
~8.4% YoY
v 4.9% QoQ
1,042 1,096 961
1Q 2024 4Q 2023 1Q 2023

Modern Retail Supply Chain

1Q24 Highlights

« Sales increased by +3.2% Y-0-Y, mainly driven by continued store
network expansion, and slightly positive SSSG.

* GP Margin increased by +10 bps Y-0-Y, mainly driven by lower
logistic costs.

 NPAT increased by +8.4% Y-o0-Y, mainly driven by growing sales,
increasing gross profit margin, and good cost control.
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1Q24 Performance Breakdown AncE

SG&A

Personnel exp.,
32%
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Investor Relations Department
E-mail: IR@bjc.co.th
Website: www.bjc.co.th/en/investor-relations/investor-relations.php

+ Jindatip Sirikunakorn
Email: Jindatis@bjc.co.th
Tel: +66 2146 5441

« Phakarada Nithiwannakul
Email: Phakarada.nit@bjc.co.th
Tel: +66 2146 5416
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Berli Jucker Public Company Limited
Berli Jucker House 99 Soi Rubia, Sukhumvit 42 Road, Phrakanong,
Klongtoey, Bangkok 10110, Thailand | Website: www.bjc.co.th

CONFIDENTIAL AND PROPRIETARY
Any use of this material without specific permission of Berli Jucker PCL is strictly prohibited


mailto:Jindatis@bjc.co.th
mailto:Phakarada.nit@bjc.co.th

Thank you
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