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The following presentation may contain forward looking statements by the management of Berli Jucker
Public Company Limited (“BJC"), relating to financial or other frends for future periods, compared to the
results for previous periods.

Some of the statements contained in this presentation that are not historical facts are statements of
future expectations with respect to the financial conditions, results of operations and businesses, and
° ° related plans and objectives. Forward looking information is based on management’s current views and
‘ D ISC Iq I m er assumptions including, but not limited to, prevailing economic and market conditions. These statements
involve known and unknown risks and uncertainties that could cause actual results, performance or
events to differ materially from those in the statements as originally made. Such statements are not, and
should not be constructed as a representation as to future performance of BJC. In particular, such
targets should not be regarded as a forecast or projection of future performance of BJC. It should be
noted that the actual performance of BJC may vary significantly from such targets.
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2Q24 Key Highlights
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Operating profit jumped 15% thanks to efficiency improvement,
better cost management and product mix

SALES GROSS PROFIT MARGIN NET PROFIT

39,739 MB 20.3% 1,228 MB

+0.9% YoY +137 bps YoY +1.5% YoY

i | & | &

EBIT AVERAGE COST OF DEBT 1H24 Cost saving

3,352 MB 3.40% 294 MB

+14.8% YoY in 2Q24 8% orogress

i
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Achieved 294MB or 68% of cost saving target 432MB

% SET, -

Solar rooftop installation and transportation saving Energy and Raw Material reduction at Glass factory

w o 3. %% " / \ &. AR .-:, B
Big C installed solar rooftop in additional ¢ sites and fully recognized Smart Al (ESIII) fo minimize energy

transportation saving through new DC in Suraj Thani consumption and increase efficiency

Raw material waste reduction at Tissue Paper factory Automation in production at Personal Care factory
o/ o B = 1 2 . -
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Glass Reformulation

ellox factory = ! ‘
Reduce Base sheet reject Reduce Fiber loss Installed an automatically fills liquid soap machine in Rubia
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Overall Perfformance

Sales and GP Margin 2Q24 Performance Breakdown

Unit: THB mn =&—CGP margin Unit: THB mn G Profit
20.3% 20.0% 18.9% 20.1% 19.1% eSS LG
® —— o —— —0
41.9% YoY
40.9% YoY
372

~2.9% QoQ 7837 76,922

39,739 38,633 39,402 HATSC
V 6% H&TSC
- 8%
2Q 2024 1Q 2024 2Q 2023 1H 2024 1H 2023
Normalized NPAT and NPAT Margin
Unit- THB min —&—NPAT margin EBITDA Net Profit
3.1% 2.8% 3.1% 3.0% 3.2%
= i i 3 =]
v 6.0% YoY
4 1.5% YoY
2,464
213.0% QoQ 2,315
1228 1,087
2Q 2024 1Q 2024 2Q 2023 1H 2024 1H 2023
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2Q24 vs. 2Q23 ABCRE
Supply Chain Contribution
2Q24 consolidated sales of THB 39,739 million, an increase of THB 337 million or

| Sales performance across supply chain +0.9% YoY.

Unit: THB
nmEmn PSC' CSC?  H&TsC? MsSC?  Others | « PSC'’s sales increased +4.2% YoY, driven by increasing sales from soft
255 8 (280 43 (18) § drink and coffee at Aluminum Can packaging.

+ CSC’s sales increased +1.6% YoY, driven by increasing sales of
Non-Foods Group. Personal care group sales growth for both Parrot and
dmp products due to successful marketing campaign which led to
higher market share.

+ H&TSC’s sales decreased -1.2% YoY driven by lower Medical equipment
sales from the delayed government budget. However, the government
budget will benefit medical equipment from 2H2024 onwards.

* MSC's sales increased +0.2% YoY, driven by new store openings.

39,739
2Q24
Net pl'OfIi' performdnce across supply chain 2Q24 nei profit of THB 1,228 million, an increase of THB 18 million or 1.5% YoY.
; Unit: THB i PSC! CsSC2 H&TSC3 MsC? Others PSC’s net profit increase YoY was driven by increasing sales and
profitability improvement.
« CSC'’s net profit increase YoY as due to better product mix (more sales
3 of high profit margin products) and better cost control.
216 100 33 (77) (255) | « H&TSC'’s net profit increase YoY, driven by lower SGA.
e f— - | « MSC's net profit decrease YoY, mainly driven by lower other income,
, - 1 and higher SG&A expenses mainly due to store expansion in Thailand
and overseas.
1,210
2Q24

Note: (1) PSC - Packaging Supply Chain (2) CSC - Consumer Supply Chain (3) H&TSC- Health Care and Technical Supply Chain (4) MSC- Modern Retail Supply Chain
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Packaging Supply Chain

Total sales
THB 6,315 mn
INn 2Q24
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Glass Products Launched in TH2024, SMB

>

KABLON

FARMS®
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Upcoming Glass Products in 2H2024, 94MB

San Mlguel Beer Medicine Bottle Hi Vitamin C

Packaging Supply Chain Confidential Page 12



° B C ?
Key Focus in 2H2024 - Glass Al
3'd Parties sales growth by Product
Group in TH24 vs 1TH23

« Focus to grow 39 parties portfolio = 1Q-2Q FY2023
with the focus on Food and e zar Rz +7%
export segment

« Overall sales is expected to fully

recovered from 3Q24 onwards o

+17

« Soda Ash price locked until early
next year

+ 49%

« Cost saving initiatives in progress.

BEVERAGE PHARMA CLOSURE

Packaging Supply Chain Confidential Page 13



Key Focus in 2H2024 - Glass

New Color Glass Bottle- Antique Green Small Electric Furnace

Objective:
+ Target new customer segmentation, increase efficiency
and competitiveness of BJC Glass.
+ Conftribute to energy saving and reduce gas emissions
by adopting new electric furnace.

Status: In the process of negotiating prices & conditions with the

Potential Customer Furnace detail:

* Furnace capacity 60 Tons/Day

Tentative for 1¢* Commercial Run: 3Q2025 Tentative for 15t Commercial Run : 4Q2025

Packaging Supply Chain Confidential Page 14



Aluminum Can Products Launched in TH2024, 138MB

Singha lemon soda M150- Sparklin
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Upcoming Aluminum Can Products in 2H2024, 23MB it

Packaging Supply Chain
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Key Focus in 2H2024 - Aluminum Can AciCH

Graphic Studio

« Sustainability: Closely work with V"
customers to prepare for carbon (7
tariff

 New Categories: Beer, Functional
Drink and Premium segments
through strong R&D Capabilities —
R&D Support Shelf-life warranty

« Graphic Studio: “Solution
Provider” for any type of
beverage in can to “Reduce Time
to Market” with special MOQ for
new product launch

Packaging Supply Chain Confidential Page 17



Consumer Supply Chain

Non-Foods ;&2 . Z
42% P

Total sales <
THB 5,279 mn N ot

Consumer Supply Chain Note: Sales contribution excluded elimination Confidential Page 18




New Categories Hair Care - Promise
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Consumer Supply Chain

UBUW la: ASUUDQWU + udanssuniulAasidiu visvanivununuagivcaiiio
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Argan QOil, Olive Oil, Sweet Almond Qil, Sunflower Oil, and Corn Oil X\
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New Category Facial Care - Faciz

Official Store

Anti-Aging Skincare Regimen - Aug Supplement - Oct
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Products Launched in TH2024, 120MB

Food Group Personal care Group
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Upcoming Consumer Products in 2H2024, 281 MB
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Key Focus in 2H2024 AccHE

Win New Businesses

New Customers Vietham

Consumer Supply Chain Confidential Page 23




Healthcare and Technical Supply Chain Avc @

MONTANA

Halelfagle
ceuftical

Total sales ij{ycol
THB 2,401 mn °

Mougd Technical
. 40%

NABO.. make you to Modern Look

Healthcare and Technical Supply Chain Confidential Page 24



Products Launched in TH2024, 33MB
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Upcoming Products in 2H2024, 79MB

TSK I
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5 AMPOULES of 100 LU./1 ML

{ GREAT TASTE!

Al Solution for
Mammograph

¢ Lunit INSIGHT

5 ampoules x 1 ml

y Remopain 3%
MICROALBUMINURIA : Ketorolac tromethamine
RAPID TEST Viscoelasticity gel-type injectior \
j (Sodium hyaluronate Solution) for arthritis -, IM/IV solution for injection [eJoRRT-Z03 11
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Key Focus in 2H2024

Comeback of Medical device New product Launch New suppliers for Specialties
| P i

N/
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Modern Retail Supply Chain
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Same-Store Sales Growth! and GP% ABCR

Big C’s total sales like-for-like performance and gross profit margin percentage

EmmSSSG  —o—GP Margin

16.9% 18.2% 17.4% 18.3%
1% : ' : ' 3% ) . 18.6%

6.1% 5.8% 48,

2.8%
1.3% 1.6% 1.8% . . . 21%
mu N N (i% S - . (E%

4.4%

. .
-2.1% -1.9%
-5.5% -5.8% -5.8%
-18.3%
-21.1%

-24. 5%

- -
1.5% 0.5% 0.5% e
-8. 1%
-13.8%

1Q18 2Q18 3Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q2222Q2223Q2224Q2221Q23 2Q23 3Q23 4Q23 1Q24 2Q24

SSSG slightly negative for 2Q24 but bounced back to positive in June. Strong GP% year-on-year improvement

' S§SG refers to same-store sales growth, excluding B2B sales.
2 Restated the financial information due to the impact from the business combination under common control and due to reclassification of business segments.

Modern Retail Supply Chain
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2H2024 Focus

Fresh Food: Format focus:
v v Drive traffic and differentiate. Develop and differentiate.

Sales Driver

Grow profitable sales. Simplify and execute.

! Wholesale business: Communication and marketing:

Drive profitable categories 0 Improve availability whilst
to continue margin expansion. reducing inventory and costs.

Profit Driver

Driving sales, whilst maintaining profitability growth momentum.

Modern Retail Supply Chain Confidential Page 30
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Rental and Other Income

Retail and Rental' Area — June 2024 2Q24 Performance

* Rental and service income decreased by -1.2% YoY, mainly driven by

1,068K sgm declining service income due to lower utility income from tenants, whilst
| rental income increased slightly YoY.

R Rental

45% + Other income decreased by -7.2% YoY, mainly driven by lower service

Retail . . . .
income from Visa on arrival, and lower payable adjustment.

« Occupancy ratez When excluding the additional space on Rajdamri 5t —

1,328i< sgm . . . .
7t floor, the occupancy rate in 2Q24 was 88.2% (Including the Rajdamri 5™

— 7t floors, the occupancy rate was 86.8%).

Other Income

Rental and Service Income

Unit: THB mn Unit: THB mn
+v1.1% YoY
v0.6% YoY
v 1.2% YoY 4,726 4,777
4 28% QoQ
v7.2% YoY
2,395 2,331 +5.2% QoQ
1,752 1,763
852 899 918
____
] ____
2Q 2024 1Q 2024 2Q 2023 1H2024 1H2023 2Q 2024 1Q 2024 2Q 2023 1H2024 1H2023

: . ! Retail and Rental Space including all formats in Thailand, Cambodia, Laos and Hong Kong . .
Modern Retail Supply Chain 20ccupancy rate shown is for NLA in Big Format in Thailand, Depot, and Food Services excluding open-air markets Confidential Page 31



ABCE

Operational Update

v . g
market in Yala province, southern Thailand on July 31, 2024.

v Opened Big C Hyper
v Leveraging on our strong expertise on serving local customers and further strengthening our
position in fast growing region of southern Thailand.

+ Size: Sales area 4,767 sgm. and Rental area 5,957 sgm.

Phase 1 - Completed
v Opened Shiva God shrine on July 31, 2024.
Phase 2 - Rajdamri 5t -7t floor

v The renovation progress of Phase 2 continues and is

o Store renovations update: FY2024 renovation target 18 stores
» 2 stores completed (Big C Samut Prakan in Apri and Big C Chachoengsao in July)

* 13 stores currently under renovation.
targeted to be completed in November 2024

Modern Retail Supply Chain

+ 3 stores in bidding process.

Confidential ~ Page 32




Operational Update

(Big C Omnichannel sales contribution'3) (Revenue contribution?

o Extended on-demand service to hypermarket and

5.6% supermarket stores to offer delivery within 13.1% 12.8% 12.0%

4.8% 5.0% . .
a 3-kilometer radius from nearest store.

Jun

12.8%

o Strong ecommerce sales growth confinued with

+32% year-on-year increase in 2Q24

May

o The total omnichannel contribution declined due to
7 lower call-chat-shop sales due to customer
2Q2024 1Q2024  2Q2023 migration back to physical stores.

Apr

2Q 2024° 1Q 2024 2Q 2023

o Continued solid Big C private label growth with sales increasing +9.8%

; :
r
5
2Q 2024 1Q 2024 2Q 2023
o Number of Big Point card holders continues growing and reached
19.9 million at the end of 2Q24, up +8.1% from year ago.

o Young generation is currently the fastest growing segment with

§sMo &y =0y | me
susulne besic BCATA3 HAfEE
? Taludoeriu - P @ #rr0

: w Big C Big Smart Local

o, SME
Aumowsr-ndoody / utntootdtunextou
e mae SlTroih

R Gado 1756 ans AlnaY

+50% growth since end of last year to July this year.

Modern Retail Supply Chain

Remarks : 'Omnichannel sales are Big C retail sales from shop online website, mobile applications, call & shop, chat & shop and 3 party platforms, excluding B2B ordering P 33
2 Sales contribution to revenue from sales of goods 3 Sales contribution to Modern Retail sales 4 Sales contribution to monthly sales of goods age







2Q24 Performance

Packaging

Sales and GP Margin EBIT and EBIT margin

Unit: THB mn «=@=GP margin
22.3% 20.9% 18.1% 21.6% 18.4%
@ C= L — —0
~4.2% YoY «3.1% YoY
v 0.4% QoQ 12,656 12,275
6,315 6,341
. ;I/{
2Q 2024 1Q 2024 2Q 2023 1H 2024 1H 2023

Unit: THB mn .
«=@=—EBIT margin

17.1% 13.6% 12.4% 15.3% 12.7%
~— =C— o —— —
~43.4% Yo ~24.7% YoY
+25.3% QoQ 1,938
1,554
1,078
860 -
»
2Q) 2024 1Q 2024 2Q 2023 1H 2024 1H 2023

NPAT and NPAT Margin

Unit: THB mn =@==NPAT margin
90.7% 7.6% 6.5% 8.7% 7.1%

o —0— C—— @ —Q
~ 54.5% YoY ] 098‘ 25.6% Yo¥
- 26.4% QoQ 874

613

485
. ?f
2Q 2024 1Q 2024 2Q 2023 1H 2024 1H 2023

Packaging Supply Chain

2Q24 Highlights

» Sales increased by +4.2% YoY, driven by increasing sales from soft
drink and coffee at Aluminum Can packaging.

« GP Margin increased by +411 bps, driven by both Glass and
Aluminum Can packaging due to good confrol of raw material prices,
and utility expenses including natural gas, soda ash, aluminum, and
electricity together with improved utilization rate and production
efficiency.

* NPAT increased by +54.4% YoY, driven by profitability improvement.

Confidential

ABCRE
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ABCRE

2Q24 Performance Breakdown

Personnel exp.,

25%
Aluminum Selling exp.,
49% 4%

Ofther exp.,
29%

Packaging Supply Chain
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2Q24 Performance

ABCRE

Consumer

Sales and GP Margin EBIT and EBIT margin

Unit: THB mn . Unit: THB mn EBIT .
19.4% 19.3% 17.0% 19.3% Trom 0.1% 7 6% 7 0% 8.3% —e-£a margin
® == o o *— =0 = —— —
~1.6% YoY ~2.8% YoY 14.5% Yo 25.4% YoY
v 4.6% QoQ 10,814 10,522 270 1o 897
4 31.2% QoQ 715
5,535 479
5,279 418 365
. y
2Q 2024 1Q 2024 2Q 2023 TH 2024 1H 20242 2Q 2024 1Q 2024 2Q 2023 1H 2024 1H 2023

NPAT and NPAT Margin

Unit: THB mn «=@=NPAT margin
7.2% 6.0% 5.4% 6.6% 5.3%
o - o — o — ® —e
427.1% YoY
«35.4% YoY o
381
330 281
. %
2Q 2024 1Q 2024 2Q 2023 TH 2024 TH 2023

2Q24 Highlights

» Sales increased by +1.6% YoY, driven by increasing sales of Non-

Foods Group. Personal care group sales growth for both Parrot and dmp
products due to successful marketing campaign which led to higher
market share.

 GP Margin increased by +147 bps, as due to better product mix

(More sales of high profit margin products) and better cost confrol.

 NPAT increased by +35.4% YoY, driven by higher sales and

profitability improvement.
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2Q24 Performance Breakdown AncE

SG&A

Personnel exp.,
37%

International,
28%

A\

Other exp.,
18%

Consumer Supply Chain
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2Q24 Performance

ABCRE

Healthcare and Technical

Sales and GP Margin EBIT and EBIT margin

Unit: THB mn «=@==GP margin
28.5% 31.0% 29.6% 29.7% 30.5%
o ® — — —g
+0.8% YoY
v 1.2% YoY
4,519 4,558
4 13.3% QoQ
2,401 2118
2Q 2024 1Q 2024 2Q 2023 1H 2024 1H 2023

Unit: THB mn .
«—=@=—C[EBIT margin
15.1% 12.6% 13.4% 13.9% 13.0%
*— —e — *— —
~6.2% YoY

4 11.2% YoY 430
435.5% QoQ 594

363

248 326
. y
2Q 2024 1Q 2024 2Q 2023 1H 2024 1H 2023

Unit: THB mn «=@=NPAT margin
11.6% 8.9% 10.1% 10.3% 9.7%
= —@ o @ 0
213.7% YoY ~6.3% YoY
~48.2% QoQ 468 440
280
188 248
i _
2Q 2024 1Q 2024 2Q 2023 1H 2024 1H 2023

NPAT and NPAT Margin

Healthcare and Technical Supply Chain

2Q24 Highlights

« Sales decreased by -1.2% YoY, driven by lower Medical equipment

sales from the delayed government budget. However, the government
budget will benefit medical equipment in 2H2024.

GP Margin decreased by -111 bps, driven by lower gross profit
margin of the influenza vaccine products which has higher sales mix this
quarter.

NPAT increased by +13.7% YoY, driven by lower SGA and finance
cost.
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1Q24 Performance Breakdown AncE

Personnel exp.,

36%

A&P exp.,
18%

Other exp.,

27% D&A,
4%

Healthcare and Technical Supply Chain Confidential Page 40



ABCE

Our experience is portrayed in our extensive network
across the country

Healthcare 2Q24 coverage network %Contribution of Government and Private hospital

=& Government Private
74.9% 72.0% 71.2% 73.1% 70.8% 72.2% 72.2%
2% Z 9%
55.4% 54.79 027 62.5% 62.9% ¢4 9%
Q 36.8% 37.5% 37.1%

28.0% 28.8% 26.9% 29.2% 27.8% 27.8%

44.6% 45.1%

25.1%

Pharmaceutical

2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

Pharmacies 3,000 | 78.2% 45 19, 71.8% 71.9% 69.8% 77.5% 73.0% ¢9.6% 75.3% 80-6%
| ’ — 17 61.5% "7 62.5% '
1LYV Coverage network o 51.6%
- (e} 38.5% (o] (o] .4 /0
50% ol 2107 3007 2520 282% OLRIIRT 22,557 P 0% 04% 24.7% 1945,
= 28.1%
Clinics 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24
572
19% 64.1% 59.2% 61.2% 59.9%
~ 38.8% —o

S 50.6%
s oy 438% 70 49.5% 498%46.6% 4089 43.0% = 44.7% 40.1%45-9% 46.6%

(V]
S
O
O
i
—
O
(V]
XL
©
e
O
J—

2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24
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Sales and GP Margin

2Q24 Performance

Modern Retail

EBIT and EBIT margin

Unit: THB mn 8— GP margin
18.6% 18.3% 17.7% 18.4% 17.9%
C= =C—= o = —0
- 0.2% YoY - 1.6% YoY
- 4.6% QoQ 51,235 50,408
26,195 25,040 26,152
2Q 2024 1Q 2024 2Q 2023 1H2024 1H2023

Unit: THB mn .
«=@==LEBIT margin
5.8% 6.1% 5.9% 6.0% 56%
o— —— —o o— ,
v 0.8% YoY ~7.4% YoY
v 0.9% QoQ
3,059 2,847
1,522 1,537 1,535
_ I i
2Q 2024 1Q 2024 2Q 2023 1H2024 1H2023

NPAT and NPAT Margin

Unit: THB mn
=@=—NPAT margin
3.9% 4.2% 4.2% 4.1% 4.1%
*— —e ® ® °
v 6.9% YoY
«0.2% YoY
v 0.7% QoQ
2,076 2,072
1,034 1,042 1,111
_ I 7
2Q 2024 1Q 2024 2Q 2023 1H2024 1H2023

Modern Retail Supply Chain

2Q24 Highlights

» Sales increased by +0.2% YoY, mainly driven by continued store
network expansion.

« GP Margin increased by +91 bps YoY, mainly driven by well
managed promotions and lower logistic costs.

* NPAT decreased by -6.9% YoY, mainly driven by lower other
income, and higher SG&A expenses mainly due to store expansion in
Thailand and overseas.

Confidential

ABCRE

Page 42



Expansion Update

Store Expansion — 2Q24

Big C Hypermarket ITECC Laos : 1 store

Big C Mini: 7 stores

(closed 1 store in Thailand, and 1 store in Cambodia)
Big C Food Services: 1 store

Pure pharmacy: 1 store

Donjai: Extended Donjai partnership store network by 1,544
stores to reach 8,545 Donjai stores

Big C Supercenter and
shopping mall

' Supermarket: Big C Market and Big C Foodplace stores in Thailand and Cambodia
2 Big C Mini: Including own and franchise stores in Thailand, and Big C Miniin Cambodia

Modern Retail Supply Chain

No. of Stores

2,100 2,099

47
66

1,592 1,587
50 50
157 156

2Q 2024 1Q 2024

3 Other Modern Retail: Big C Depot and Big C Food Services
4 Big C Hong Kong: including pop-up store

ABCRE

1,954

m Wawee Coffee®
m Asia Books

m Siripharma

B Pure Pharmacy
B Open-air market

4
m Big C Hong Kong

1,567
3
Other Modern Reftail
. L .2
Big C mini
1
48 Supermarket
154 Hypermarket
2Q 2023

5 Wawee: excluding Big C Mini coffee corners.

Confidential Page 43



2Q24 Performance Breakdown AncE

SG&A

Personnel exp.,
31%

D&A,
25%

Modern Retail Supply Chain
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ABCE

Investor Relations Department
E-mail: IR@bjc.co.th
Website: www.bjc.co.th/en/investor-relations/investor-relations.php

+ Jindatip Sirikunakorn
Email: Jindatis@bjc.co.th
Tel: +66 2146 5441

« Phakarada Nithiwannakul
Email: Phakarada.nit@bjc.co.th
Tel: +66 2146 5416
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Berli Jucker Public Company Limited
Berli Jucker House 99 Soi Rubia, Sukhumvit 42 Road, Phrakanong,
Klongtoey, Bangkok 10110, Thailand | Website: www.bjc.co.th

CONFIDENTIAL AND PROPRIETARY
Any use of this material without specific permission of Berli Jucker PCL is strictly prohibited
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Thank you
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